
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 1.Mapping out with TransKPI Track 
 FOR SCHOOLS  
 
This program provides a path that uses key performance 

indicators to analyze, monitor and develop four fundamental 

areas – school statement, learners, staff, and leadership.  

 

TransKPI Track provides indicators that combine standards 

of both Ministry of Education of the country respectively and 

the accreditation organization of the school so that the 

school can meet both standards comprehensively, 

simultaneously and effortlessly.  
 

Data-analysis tools are thoroughly utilized to perform a 

systematic, data-driven study that has one main outcome: 

improvement and development.  

 

Duration of the Program: Minimum of one academic term  

 

Materials Offered:  TransKPI Track Kit, that includes 

diagnostics, tools, guidelines, and hand-outs to help conduct 

the research-based study effectively.  

 

 

Select from These Development Programs  

 

 

 

 
Development Programs  

BAND 1  

HOW YOU/YOUR SCHOOL/YOUR CORPORATION CAN BE SERVED  

1   Target audience - oriented  

2   21st century- oriented  

 3       Hands-on/Interactive   

 4       Program Kit  

 5       Certificate of Completion  
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2.Climate and Culture FOR SCHOOLS  
 
This program is for schools that still find difficulty reaching its 

aspired results despite having advanced campuses and 

facilities, or schools that cannot achieve cooperation and 

harmony needed for success.   

 

Climate and Culture C&C program provides a roadmap that 

assists schools in understanding the intricate nature of soft 

factors in comparison to the hard factors – the balance rate 

needed to achieve identity, stability and overall growth.  

 

Duration of the Program: Minimum of one academic term  

 

Materials Offered:  Climate and Culture Kit, that includes 

diagnostics, tools, guidelines, and hand-outs to help detect 

and analyze variables throughout the process of establishing a 

healthy school environment.  
 

 

 

 

 3.Climate and Culture FOR COMPANIES   
 
This program is for companies that cannot achieve 

cooperation, motivation, and harmony needed for success 

and growth.   

 

Climate and Culture C&C (For Companies) program provides 

a roadmap that assists companies in understanding the 

intricate nature of soft factors and their importance - the key to 

achieve identity, sense of belonging, commitment and overall 

growth.  

 

Duration of the Program: Minimum of a three-month period   

 

Materials Offered:  Climate and Culture Kit, that includes 

diagnostics, tools, guidelines, and hand-outs to help detect 

and analyze variables throughout the process of establishing a 

healthy work environment.  
 

 

 

Climate and Culture programs require sincere willingness to cooperate 

during diagnostics stage and action plan. Wise leadership is essential for  

 a healthy and productive work environment so leaders are encouraged to be 

 role-models for other staff members during and after the program.   

 

Manal Zeineddine                        O.R.B.I.T.S.  DEVELOPMENT CODE        
KSA : 00966 569 313 803      LEB: 00961 76 759 189      info@orbitsdevelopment.com     manal.zd@gmail.com     

www.orbitsdevelopment.com 

“Confidentiality and Profile Assured!” 
 

Check out  

"ORBIT MODE" 
Program  

https://www.orbitsdevelopm

ent.com/orbit-mode 

Note:  
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